
“The Chosen One”  
Your Grant Has Been Selected for Audit 

Wednesday, April 11, 2012 

2012 BRINGING ADMINISTRATORS TOGETHER CONFERENCE 



Workshop Presenter(s) 
• Name:  Vanessa Peoples  

Title: Executive Director & Asst. Chief  Business Officer 
Contact Information:  vpeoples@uillinois.edu 

• Name:  Fuller Lyons  
Title: Associate Director 
Contact Information:  fullerl@uillinois.edu 

• Name: Mee Mee Lee-Choi  
Title: Associate Director  
Contact Information:   meemlee@uic.edu 

• Name: LaShawnda Hall-Thomas   
Title: Assistant Director 
Contact Information:    svhall@uic.edu 
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Please … 
• Turn off  cell phones. 
• Avoid side conversations. 
• Interactive Case Study – Ask questions at any time? 

• Sign the attendance roster. 
• Complete the evaluation at the end of  the 

workshop. 
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Workshop Objectives 
• Evaluate level of  preparedness for an audit 

 
• Assess correct vs. incorrect practices 

 
• Establish supportable and well documented 

processes 
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Agenda 
• Background/Assumed Knowledge 
• Case Studies       

 Approach   Topics 
• Grant Administration Budgeting/Spending 
• Audit Requests  Bi-Weekly Time Approval 
• Dept. Response       Subrecipient Monitoring  

• Be Prepared   Cost Sharing 
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The Case 
Dr. Lowe was awarded an R01.  The grant was later selected for 
audit.   Below is the project description:   
 
 The PI will actively participate in weekly data management 
 and analysis meetings, 3 graduate hourly employees will 
 assist in literature reviews and searches as well as conducting 
 data analysis and preparing tables/graphs; UIC fringe rates 
 for academic appts 32.44%, and graduate students 2.36%; 
 10 IPad2 tablets to manage and analyze large data sets, 
 office supplies, travel, telecommunications, and 2 subawards.  
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The Case cont. 

Subrecipient (A) will be tasked with analyzing large data sets while 
guiding the application statistical techniques.  Analysis reports are 
required to be submitted with each invoices. 
 
Subrecipient (B) will be responsible for data collection, writing and 
dissemination of  activities.   
 
A 10% cost share contribution is required for the prime recipient 
and 2 subrecipients. 
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Sponsor by Agency Match Contribution 

Principle Investigator 25% Effort 31,250 

3 Grad Hourly 3 @ 100%, $24,000 72,000 

Fringe 11,837 

Supplies 75,000 

Equipment 10 IPads @ $675 6,750 

Subrecipients 240,000 

Georgetown 150,000 15,000 

Inquirium 90,000 9,000 

Travel  2,000 

Phone 1,000 

Total Direct Costs 439,837 33,840 (UIC equip match) 

Modified Total Direct Cost 243,087 

F&A @ 57% 138,559 

Total Costs 578,396 57,840 

Budget 
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Sponsor by Agency June 30, 2011 ITD 

Principle Investigator 25% Effort 31,250 

3 Grad Hourly 3 @ 100%, $24,000 72,000 

Fringe 11,837 

Supplies 75,000 

Equipment 10 IPads @ $675 6,750 

Subrecipients 

Georgetown 150,000 

Inquirium 90,000 

Travel  2,000 

Phone 1,000 

Total Direct Costs 439,837 

Modified Total Direct Cost 243,087 

F&A @ 57% 138,559 

Total Costs 578,396 

Expenses Grant Ledger 
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2-200250-999000-999002 Expenses June 30, 2011 

Academic Salaries 340,000 

Grad Assistant Salaries 72,000 

Fringe 11,837 

Office Supplies 75,000 

Equipment 190,504 

Printing 13,000 

Postage 9,000 

Information Technology Supplies 43,000 

Travel  22,000 

Phone 111,000 

Total Direct Costs 581,341 

Total Costs 581,341 

ICR Ledger 



                        
    

   Congratulations!! 
 

 
Your award has been chosen for audit.   
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Are You Ready for Audit? 

This was the budget presented.  Is this budget 
correct? 
 No. The IPads should be classified as supplies because the 

unit price is under $5,000 
 The F&A is incorrect as a result of  the misclassification 

What might raise concern for an auditor? 
 Phone charges 
 Usage of  IPads 
 Usage of  office supplies 
 Monitoring of  subrecipients 
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A-133 



Be Prepared 
 Make sure budget items are classified appropriately 

 
 To explain how phone charges, office supplies and IPads will be 

used exclusively for this project 
 

 Include an explanation in the budget justification at the time of  
proposal and a description when processing expenses 
 

 PI and business manager/lab manger should monitor usage of  
items and materials that could raise red flags for auditors 

 
13 



Are You Ready for Audit? 

The auditor requested copies of  source 
documentation for the following transaction: 
 
 

 Grad hourly salary for period of  May 29 -June 11 and 
certification of  work performed 

 
What should be used to satisfy this request? 

– Employee’s bi-weekly timesheet for the selected 
period 
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665544332 Soprano, Tony 
C12345, Grad Asst - Hourly 

49xxxx      9xxxxx                        21xxxx          191200 May 29, 2011                                            100%   

Derrick Rose                                                                    Originated  June 13, 2011 9:20am 
Derrick Rose                                                                    Submitted  June 13, 2011 9:20am 
Derrick Rose                                                                    Overridden  June 13, 2011 9:22   



665544332 Soprano, Tony 
C12345, Grad Asst - Hourly 

49xxxx      9xxxxx                        21xxxx          191200 May 29, 2011                                            100%   

Derrick Rose                                                                    Originated  June 13, 2011 9:20am 
Derrick Rose                                                                    Submitted  June 13, 2011 9:20am 
Derrick Rose                                                                    Overridden  June 13, 2011 9:22   



Are You Ready for Audit? 

What’s wrong with this timesheet? 
Employee name and position 
Hours worked per day  
C-FOAP information displayed 
 
× Appropriate approval  

• Was not approved using Web-Time Entry 
• Supervisory review and approval not obvious 
• Paper timesheet not submitted  
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Be Prepared 

Use Web-Time Entry to approve all biweekly 
time paid from sponsored awards 
Be sure that all approval processes include the 

following:  
– employee attestation of  time and  
– supervisory approval of  time even if  paper 

 timesheets are used in conjunction with Web-Time  
 Entry Approval process 
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Are You Ready for Audit? 

The auditor requested copies of  source 
documentation for the following transaction: 
 

 Payment for subrecipient A posted on April 7 
 Payment for subrecipient B posted on February 20 

 

What was provided? 
 Copy of  the invoice voucher processed by the department 

and invoice submitted by subrecipient  
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Subrecipient A 



Tim Tebow 
University of Illinois  at Chicago 
Dept of Some Scientific Research 
888 S. Some Street 
Chicago, IL 60612 

11111-01 
2009-03931 
1/1/11-12/31/13 
888 PD1244444 
Phil Jackson 

    Date: April 5, 2011 

Expenditures for the period :   Jan 01, 2011 – March 31, 2011 

Salaries                         24,462.27                    24,462.27 
 
Fringe                             5,296.32                        5,296.32 
 
Services                                  -                                     - 
 
Travel                                     -                                     - 

29,758.59                  29,758.59 

 9,671.54                     9,671.54 

39,430.13                 39,430.13 

Subrecipient A 
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LaShawnda Hall-Thomas 
OBFS Grants & Contracts 
809 S. Marshfield 

Subrecipient B 



Are You Ready for Audit? 

The auditor reviewed the invoices and had more 
questions.   
 
Why would the auditor still have questions? 
 No indication of  approval by PI on invoice or voucher 
 No cost share information included on invoice 
 No supporting documentation for charges 
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Are You Ready for Audit? 

Then, the auditor asked to see proof  that the 
cost sharing obligation was met per the 
terms of  the award.   
 
What was provided? 
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C5 High Speed Data Analysis Processor 1 
68,000 

2-200250-999000-163000-999002 

University of Illinois at Chicago 
MAB 5th Floor 
809 S. Marshfield Ave 
Chicago, IL 60612 
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2-200250-999000-999002 Expenses June 30, 2011 

Academic Salaries 340,000 

Grad Assistant Salaries 72,000 

Fringe 11,837 

Office Supplies 75,000 

Equipment 190,504 

Printing 13,000 

Postage 9,000 

Information Technology Supplies 43,000 

Travel  22,000 

Phone 111,000 

Total Direct Costs 581,341 

Total Costs 581,341 

ICR Ledger 



Are You Ready for Audit? 

What should be provided? 
 Itemization of  all  cost share expenses applicable to 

this award used to meet the cost share obligation for 
the prime recipient 
 Supporting documentation for the cost sharing 

expenses 
 Itemization of  both subrecipients’ cost share 

expenses and supporting documentation 
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Be Prepared 

 Track all expenses used to meet cost share obligations 
 Some departments use shadow systems to track cost share 

expenses 
 

 Supporting documentation should be:   
 invoices and applicable ledgers 
 effort reports and applicable ledgers 
Funds used for cost sharing cannot be another sponsored award unless it was 
specifically awarded for that purpose.   

 

 Be prepared to demonstrate how the charge identified as cost share 
is directly related to the award and not co-mingled with other 
awards or non-sponsored activities. 
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How Prepared Are You? 
Is your award budgeted and classified appropriately? 

 

Are you approving all bi-weekly salary paid from 
sponsored awards using Web-Time Entry? 
 

Are you reimbursing subcontract invoices per terms and 
conditions of  the award? 
 

Are you documenting and tracking cost share expenditures 
appropriately? 
 

Are you ensuring that all charges are reasonable, allocable,  
allowable, and consistently treated per A-21? 
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Questions / Concerns? 
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